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This has been another year of challenge and change in the housing world. Homelessness is still increasing. We are still seeing
the sometimes-devastating personal impact of austerity and welfare reform. There is still not enough housing to go around, and not
nearly enough is being built. Policy changes such as the buy-to-let tax reforms and the abolition of no-fault evictions are driving those few
remaining landlords who are willing to house low-income households out of the market. Urgent change is needed.

We have hundreds of referrals every year for single people who can’t find a tenancy in the private rented sector but are not entitled to any statutory help.
We need to act quickly to fix this problem. We can’t wait for change to come to us.

We strongly believe that everyone has a right to somewhere safe to live. We also believe that homelessness should not define a person, and that with a
little help people can find their spark again. Over the last few years, we have integrated the Housing First principles, and strengths-based coaching into
our work, and these now form the backbone to the Smart Steps programme. This year, we were fortunate enough to receive a National Lottery
Community Fund grant of £499,552 to help us continue this work for another four years.

We have also been working on developing our other income streams, and we hope that by the end of the four years’ Lottery funding we will be able to
cover the cost of much of our front-line housing services without relying too heavily on grant fundraising. This will mean we can continue to support
homeless people into housing for as long as we are needed.

Early next year, we will be launching our social letting agency, Four Trees Lettings. Through Four Trees, we will support private landlords to rent their
properties to people on benefits and those who have experience of homelessness. We’ll be managing house-shares in the private rented sector, offering
decent, secure and affordable housing to single people, most of whom have no other housing option. Through our Smart Steps programme, we’ll
continue to offer training flats for those who need a little more support before they can manage their own tenancy, we’ll continue to support people to
manage their tenancies in the private rented sector, and we’ll continue to coach people to achieve their goals and dreams.

We are pushing for a change. We hope you’ll join us.







Referral

A person is referred to Nomad
either by themselves or by
another organisation.

Nomad will contact the person
and explain the services that are
available to see if they are
interested in moving forward.

Assessment

The person is invited to attend a
one-to-one assessment with one
of the housing officers to assess
if Nomad is the right service for
them and if Nomad can meet
their needs. The person is also
given information on working
with coaches.

Workshop and Approval

The person is asked to attend a
workshop where people learn
about tenant and landlord
responsibilities. Once attended
and all paperwork is complete,
the file is sent to Head of
Services for final approval.

People are also introduced to
coaches and start working
together if they want at this
stage.

Viewing & Move-in

The person is then invited to
view an appropriate property if
they accept, a tenancy
agreement is signed and the
person can move in.

The person is provided with
items such as kettles, bed sheets,
pots, pans and plates alongside
support to set up their benefits,
register at a GP and generally
settle into the accommodation.

The person will continue to work
with a coach if they have chosen
to do so.

Ongoing support

Housing Officers arrange to visit
properties each week to check in
with people and ensure they are
settled in their accommodation
and can talk about any issues
that may arise. The person will
also still be working with a
coach.

Referrals to other organisations
are made which may be
appropriate for any extra
support the person might need.










“My lifejis massively
diﬁqré“n ,, when I first
came to Nomad I had
a lot of problems with
‘budgeting, depression
and not wanting toxdo

anything. Nomad

gave good advice
about how to

+ cnl I

blems?”

vvl-'.‘-







*"'v_"_--ﬁwr










Nomad Opening Doors
Blades Enterprise Centre, John Street, Sheffield, S2 4SW

t: 0114 292 2150 e:enquiries@nomadsheffield.co.uk



